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MISSION
Tensig are an industry-leading
specialist in compliance and

screening, serving a wide range of
industries with unparalleled

proficiency.

TENSIG is at the forefront of
compliance screening, leveraging

state-of-the-art compliance
automation platform

Powered by 
our platform solution and partners 

GOAL
To empower organisations with the

ability to significantly reduce the
complexity and risk associated with
meeting compliance screening and

regulatory obligations.

VALUES
By integrating top-tier technology and

data sources with aligned corporate
values , Tensig have established
themselves as a visionary leader,

delivering unparalleled compliance
solutions tailored to diverse industries

TENSIG
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DECLARATION 
MANAGEMENT

TRADER CHANNELS | SINGLE TRADE WINDOW

TAX CALCULATION &
COLLECTION

CASE
MANAGEMENT

TRADER 
MANAGEMENT

RISK
MANAGEMENT

ITTS PLATFORM

DOCUMENT / DATA
INTELLIGENT PROCESSING

DATA 
SOURCES

PLAUSIBILITY 
GOODS CHECK

DATA ANALYTICS &
INTELLIGENCE

SUPPORT
MANAGEMENT

SERVICE SUPPORT MGMT
LIVE ASSISTANCE

KNOWLEDGE
MANAGEMENT

AEO PERFORMANCE
MANAGEMENT

INITIATIVES

TNO – 
ITEA | DATA PIPE

RISK ASSESSMENT |
SELECTION

UN CEFACT –
TRADE FACILITATION

WCO – 
DATA INNOVATION HUB

WEF – 
TRADETECHFORUM

EU – 
EU CUSTOMS DATA HUB
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ADVISORY & AUDIT
SERVICES

RISK ASSESSMENT
SERVICES

KNOWLEDGE BASE

TRAINING, WORKSHOPS &
CERTIFICATIONS

AEO PROGRAMEXPORT CONTROLS, SANCTIONS, DUAL USE
HS GOODS CLASSIFICATION
TRADE FINANCE 
ESG

REGULATION LIBRARY &
WORKBENCH

PICOCO 
CUSTOMS & REGULATIONS
KNOWLEDGE AI ASSISTANT

Tensig portfolio
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challenges

Organizations in international trade encounter
several challenges that drive them toward
conversational AI solutions to: modernise operations,
improve communication & knowledge, access the
latest regulations and enhance their compliance

Managing Regulatory
Complexity

High Customer Service
Demand and Expectations

Real-Time Data 
for Decision Making

Language Barriers and
Multilingual Communication

Operational Efficiency and
Cost Management

Complexity of Product and
Service Offerings
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“DIGITAL” WORKPLACE IN- PRACTICE

Manual search through databases, websites, and documents. PROCESS Conversational AI retrieves regulations directly with a simple
query.

Can take hours to search across sources and filter relevant
regulations. TIME TAKEN Instant retrieval based on specific queries or keywords.

Depends on user expertise and keyword knowledge; prone to
missing updates. ACCURACY AI retrieves most current, relevant regulations with automated

filtering for accuracy.

Variable, reliant on the user’s research skills and attention to
detail. CONSISTENCY Consistent across queries, ensuring uniformity and updated

information for all searches.

Manual follow-ups needed; may rely on newsletters or manual
alerts. UPDATES Automatic updates embedded within the AI, ensuring current data

access.

MANUAL PROCESS SEARCH AND RETRIEVAL
 OF REGULATIONS

ENABLED BY CONVERSATIONAL AI

Requires in-depth knowledge or legal expertise to interpret
regulatory language. USER EXPERTISE REQUIRED

AI support process efficiency and efficacy for explanation of laws
and guidance in human/simple language for their application by
practitioners in day-to-day activities

Higher risk of misinterpretation, especially for complex or
technical regulations. ERROR RATE Lower error rate due to AI’s ability to analyze legal language and

regulatory nuances.

Slow interpretation process as experts or legal teams must
review. RESPONSE TIME Immediate contextual interpretation with suggested actions or

compliance steps.

Limited scalability as manual processes require more human
resources to handle increased load. SCALABILITY Easily scalable to handle large volumes of queries across

departments or locations.

MANUAL PROCESS INTERPRETATION OF 
REGULATIONS

ENABLED BY CONVERSATIONAL AI
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financial drivers (cost drivers)

10 hours per week per compliance analyst EMPLOYEE HOURS 1 hour per week per analyst 

Cost  EUR 500 weekly COST OF SEARCH Cost EUR 50 weekly

EUR 26,000 (EUR 500 x 52 weeks) ANNUAL COST per ANALYST EUR 2,600 (EUR 50 x 52 weeks)

# EMPLOYEES INVOLVED Increased productivity and efficacy of compliance work

MANUAL PROCESS SEARCH AND RETRIEVAL
 OF REGULATIONS

ENABLED BY CONVERSATIONAL AI

3 reviews per month = EUR 7,200 annually (approx. $200 per hour) LEGAL REVIEW COSTS 1 review per month = $2,400 annually (approx. $200 per hour)

EUR 10,000 annually for regulatory training across teams TRAINING COSTS Reduced to $5,000 annually for updates

MANUAL PROCESS INTERPRETATION OF 
REGULATIONS

ENABLED BY CONVERSATIONAL AI
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Picoco – solution overview

Regulations

Information need

Native Language

Technology

Access to sources directly:
Knowledge Base (private, public)
Customs Law
Regulations Library (internal, external)

Multilingual Languages
All EU languages
Other languages can be supported

Generative AI
RAG Framework
“Human-in-the-loop”

(improved/high) Accuracy
and complete information
Link to trusted, available
data sources



RELEVANT 
USE CASES
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Customs |
trade

regulations
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Customs
authority
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Authorized
economic
operator
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Trade 
finance
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 Ingests and organizes diverse text
materials (PDFs, DOCs, XLS, etc.) into an

unlimited knowledge library.

 Delivers rapid and precise answers
through advanced Retrieval

Augmented Generation.

 Combines functionalities like tariff
and HS code searches into a

single, intuitive interface.

Eliminates the need to navigate
complex systems—PICOCO brings

everything together with
conversational simplicity.

Effortless Access: 

Integrated ToolsPowered by RAG:

Powered by RAG

Efficient Organization:

Framework Overview
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Pilot approach

KICK-OFF

SCOPE & 
REQUIREMENTS

SET-UP

PILOT
EVALUATION

TRAINING

USE CASE VALIDATION:
REGULATIONS | 

SOURCES

TEST & REVIEW
PLANNING

DISCOVERY IMPLEMENTATION & TESTING EVALUATION

EVALUATION

PILOT OUTCOMES: < 2 HRS

PILOT
PILOT DEPLOYMENT

SET-UP & CONFIGURATION: 1 TO 2 WEEKS
TRAINING: 2 HRS 

 TESTING PERIOD: 1 TO 2 WEEKS

SCOPING 
PILOT SCOPE DESIGN

INCLUDING ACCEPTANCE CRITERIA

< 2 WEEKS

NEXT
STEPS


